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Apple’s IT Budgeting Process and Proposed Modification
Apple's budget process comprises of real, budgeted, as well as forecasted fiscal statements that are reviewed towards evaluating the current financial supervision policies as well as approaches that are enforced in the company. The financial supervision of this particular organization is seen to be well organized and can be revealed by healthy financial ratios and the positive image it has. Specifically, the company uses a budgeting approach that implements the incremental strategy that evaluates the previous outcomes via present results to get ready budgets and forecast. The main items in the budget for the organization include the promotion of sales and ensuring cost competence which goes hand in hand with competence in the operations. Apple's supervision accounting scheme plays a vital role in supporting its budget method. Simply put, the budgeting approach in Apple allows employees to recognize the required objectives and goals clearly.
Apple’s Budget Process Re-engineering
In spite of the fact that Apple’s budget process is considered effective, re-engineering is vital. Instead of using an incremental strategy that assesses the previous outcomes through present results to get ready budgets and forecasts, the company should introduce finance, accounting, and information technology departments to develop its budget. In this case, a collaboration strategy is recommended. At this point, the aforementioned departments play a vital role in evaluating the costs of the budget items. Specifically, the suggested approach helps Apple to understand the available value of the items and their effects on the firm’s operation (McKeen & Smith, 2012). What is more, it is important to understand that the preceding approach offers an adequate IT budget process that plays a vital role in promoting accountability as well as establishing spending guidelines for IT purchases. Therefore, implementing this budget process enables Apple to acquire effective budgeting arrangement to ensure easy control over its activities. 
Apple’s Current Process
Apple’s current budget process involves its contemporary and future position for budget research. It should be noted that the products of Apple are produced in groups and as such the budget for the products in the process of manufacturing is made early at the beginning of the month and appropriate inventories are taken to inform the budget for the consecutive months and management of the organization (Kelly, 2018). In this case, the company’s budget process includes substitution those products that show inferior selling price from other competing organizations, which might significantly contribute to low net sales of Mac. In addition, the current budget process includes reduction in net auctions of its operations. What is more, Apple’s budget process includes the main aspects of the witnessed reduction because of the significance improvement in sales of products such as iPhone. The reason is that iPhone is a multifunctional development that merges iPod, PDA, as well as mobile via an unbelievable touchscreen.
It is important to note that Apple’s budget process makes both product and innovation improvement as top priorities. Notably, the current budget indicates that income is grounded on revenue generated by the iPhone. Specifically, Apple encompasses emerging categories, such as augmented reality, the self-driving car space, as well as virtual reality in its budget process. On the same note, Apple’s budget indicates that 2017 iPhone editions promise a three current year model with a clear product as well as pricing segmentation.  
The company’s budget indicates that the average iPhone sale price increase to about $758 as compared to 2017’s $661. In this case, the budget considers iPhone X the top-selling iPhone model since it came in the market. Additionally, the budget shows that Apple’s average iPhone sale price had stayed constant, the company's iPhone income would have heightened by 0.4% so far in the 2017 fiscal year (Kelly, 2018). However, it rose by 15% and this shows a great improvement.    
Proposed Changes
Apple is expected to launch new iPhone models from 2018 to 2019. Therefore, Apple’s budget process should prepare the iPhones targeting the high-end market. In particular, the budget should depict models that are aimed at the middle as well as low-markets with an anticipated price tag ranging from $649 to $749. Specifically, the high-end iPhones will consist of similar screen size as well as technology as that of iPhone X as well as s supersized iPhone X model that has a 6.5-inch screen (Hughes, 2017). The anticipated model will play a vital role in driving a real super-cycle regarding iPhone replacement demand. On the same note, the organization expects to ship about 25 to 27 million iPhone X units and increase by approximately 35-45 percent in the year 2018. 
The company’s budget should indicate a remarkable improvement in the firm's total sales is expected between the year 2018 to 2019. In this case, the IT budget process should show the figures in total sales of iPhone and related products as well as services will heighten by approximately 45 percent. In addition, the budget process should demonstrate the auction of iTunes store, which enhances the anticipated increase in sales. However, the preceding raise is a double-digit growth (Kelly, 2018). In particular, the rise in the auctions of the third division software, especially from the iTunes store, is the fundamental driver for the rise in other music-connected products and services and this enhances between 35 to 45 percent increase in the units sold. Specifically, the proposed changes play a vital role in heightening the number of units sold, which in turns raises the company's profitability.  
Business Benefits of the Changes
It is evident that Apple's units sold will heighten by 35 to 45 percent throughout 2018 evaluated with 2019. In particular, the underlying reason for this improvement is the enhancement in quality and this counterbalances the discount of the products. What is more, raise of sales of Apple's goods is the reason for the experienced changes. It is important to understand that the net auction of iPhone as well as connected products as well as services increases and this plays a vital role in heightening the company's profitability. Notably, the success of Apple seems superior.
Using the proposed changes above, Apple should make sure that its financial processes are checked and incorporate a variety of decision geared towards promoting it products. In fact, the fiscal performance of the company at hand is well throughout 2017 and the firm’ general trend of its fiscal performance enlarges from 2017 to 2018. On the same note, Apple anticipates a substantial increase in its iPhone market. In particular, this is a considerable benefit as the organization secures a substantial market share as compared to other companies in the same industry.
Conclusion
[bookmark: _GoBack]In the presented case of Apple, it is clear that the company’s budget process plays a critical part in helping determine that rise in the volume of sales of about 45 percent and considerable profits increase. The budgeting process and helps the management of the company to make proper allocation of and this helps to increase the sales for realization of profits. In Apple’s industry, financial resources are vital and regarded necessary to ensure that it is supervised properly. In the case of Apple, if a money plan is properly maintained via a surplus equilibrium, it would contribute to considerable profits for the organization.
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